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Lambethis feeling the effects of the economic downturn, along with the rest of the country. Climate change impacts and rising en
costs are further signs that the assumptions underpinning our current economic system need urgant Végihave an unusually
independent economyvith an above average number of Small Medium EnterpriBasher than sacrifice that by pursuing growth at
any cost, here we suggest that protecting and enhancing this economy is where our future lies. Bull tioie pvovide the jobs we all
need to survive?

As an inner city borough, Lambeth has a diverse population and benefits from many different cultural influences. Witlvikesetal
town centres and hundreds of independent®ps andtakeaways, there & many opportunities to build a food system which benefits
everyone.

We have a densely packed housing stockaningthat as we navigate our way to more energy efficient homes and businesses we
quickly improve the lives of thousands of people. We @dso start

providing some of our energy needs if we embrace the technologies wi  Food and drink
allow us to do so. At leastE570mis spent in Lambeth ofood each year

] ] N o ] . £373m worth of products bought for home consumption
This report identifies a mukhillion pound opportunity to create new jobs. come from the big supermarket chains. If we can get mc

ANRG ySgs SYGSNIINRAA&ASE FyR KSt LI -S foodsourced through local independent businesses, mal K |
basal, communityled, sustainable economic development that provide local food growing and more local food processing

new livelihoods. At the same time, it helps ensure we can feed oursel perhaps to service some of the large food contracts in th
minimise our fuel bills and carbon emissicarsd provide safer refuge for Porough we could be looking at a £60m boost to the loc

our savings and pensions economy

This project has looked at3 key sectors and used publicly available data to

compile a picture of what each sector cdube worth to[ I Y& S Retrofit

economy if we develop more demand for local products and servic  Fiting energy saving measures to our existing housing
delivered by local independent businesses and using a sappiy closer  stockcould be worth£320m in the private housing sector
to home. alone Ths will generate a significant number of jobs
acrcss the supply chain, and we needn@ximise our
share of theseCreating a skilled workforce is a key step
towards delivering this.

Developingjust 10% of the potential could contributaround £23m to
[ I Y0 Sedaofdyieach year, perhapsstartingwithin the next3 yearsif
we make a concerted and @wdinated effort This is worth even more

than this face value & Y2NB 2F AlG O2ylGAydzSa (G2 NBOeOfS f20lffé& 64K
spent on local things from local independent businesses (the Ic
multiplier effect).

Renewables

Developing our renewable energy assets could generate
As an inner city borough we cannot be expected to provide for all « over £m worth ofenergyrelated incomeeach year for
needs; throughout history cities have alvgagrown through the import of ~Nouseholders and community investotsarge and small
resourcesBut we can also make the most of the land we hforegrowing ~ SC21€ solar, combined with well used Combined Heat an
and the roofs; for power and growing!We can reduceur environmental Power can help people use energy more efficiently
impact by improving the efficiency of our homes.

Although focused on Lambeth, @rcarried outwith Transition Town Brixton, thgeographicalimits of this report should merely be
seen as framingBy leading the way Lambeth can not only create jobs within the borough, but provide a road map for the city
whole. With community enggy, a food partnership, a green skills partnership and many more organisations already sowing the s
we are perfectly poised to expand these markets.

This report starts tdell the story of a new kind of local economy, one based around petip#, needs,their wellbeing, and their
livelihoods, andne which alsorespects resource limits. We hoper three year plamusefully contributes to the strategic decisions
and economic plans being made for daoroughand we look forward to working with local geinisations to turn this story inteeality.
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Resilience is about our
ability to withstand and
adapt to shock and
changeg what Crystal
Palace manager lain
Dowie once called
Go62dzy 0OSol O

Resilience, like
happiness, emerges
from a combination of
things, in this case
diversity, overlap,
modularity, social
capital, innwation,
feedback and valuing
ecosystem services.

We suggest this is what
we want to build into
our local economic
system.

Background

In the simplest terms, traditional economic development looks to create the infrastructure ndedsttact
large employers to an area, and encouraggisting businesses to continually grawhile in the passuch
large companies have often provided a familiar almost paternal preseviten they close or depart they
take not only jobs but also a sense of stability and certainty.

| 26 SASNI 6SaARSa WoA3d o0dzaAy SaaQ bardad, i that ives ivsanieK S
true resilience: a large web of independent, often family owned, small businesses

Through conversation and anecdotal evidence the picture emergesttraatgth ofalocal economy is in

these small businesses, but they are bdindfeted by external forcewhich put them under pressure every
RFe yR (GKSe& R2y Qi 3Si (gevernnienizthiiiggedenteFoNd@anjoy0 WithanNI
goingeconomic turmaoil, rising energy and fopdces and unpredictable climate chgmimpacts, we are

living in increasingly uncertain times.

As it becomes more apparent that our current economic system is in trouble, we arecglisy more
questions raised about what purpose it serves and who benefits from itisSTésmonstrated, foexample,
both by the Occupy movement as well as more main streammentators such as therfancialTimes.

So inearly 20B, asone of the 3 pilot areas in the nation&@INJ Yy & A (i A 2REcondiny Braest] Q &
(www.reconomy.org)Transition Town Brixtomitiated this wok, to see what could be done teelp build
localresilience, and improvthe wellbeing of allthroughtransforming our local economic system.

Throughout the process we have continued discussions with key stakehpidars/of whom are already
demonstratingthat the concepts discussed in this report actually work.

What has emerged is an agreement to look hard at our vulnerabilities, build on our strengths and work
towards creating a different kind of local economic system.

What improves ar wellbeing? One way of looking at this is using a set of human needs thagraraon to
allofus. Forexample, | 4f 2 6 Qa WK A S Nlsaydxiatbask Bodily BeBdR foiiood) NdsnTréand
shelter must be securely supplied before we can enjghdii levels of welbeing. These are demands that
will never go away a good basis for an economy. Assuming these needs artheétew Economics
Foundation Kef) suggests that 5 ways teell-beingare to connect, be activéake notice, keep learning and
givé' If these are enabled we also gain a more resilient community.

If we can design an economic system that provides jobs and meets as many of these rpexistdes, while
being ecologically efficient, then we have the opportunity to develop somethiagmeets our needs as
humans in a sustainable wayhis needded design approach will be something we use further as this projec
proceeds, working with the wider community to agree our set of needs hdrarimbeth and exploring what
might truly sati$y these.



A cheerful disclaimer

While we have
confidence in our
numbers presented here,
we are not professional
researclkers or academics,

We have relied on
publicly available data on
which we have often
made a number of
assumptions and
extrapolations to fill in
gaps. Some of the public
data appears more robust
than others, and all
numbers should be seen
as roughly indicatie of
the size of the
opportunities, rather
than accurate.

See the detailed reports
for each sector for full
data sources and
assumptions.

City Farmers carried out
the research for this
project. We hope our
experience in the use of
open data, combined
with clear methodical
analysis present a
compelling case for
sustainable, community
centred economies.

The idea for this project waisto look at the data which could show the potentiatal benefits of this new
economy Concentrating on thenergy we requireboth food and fueland thefundamental rolet playsin
ourcommunii @ Q& adzadFAylFroAfAlGe FyR NBaAftASyOSYy

1 Food ¢ allowing us to be more in control of our food system;
1 Retrofitting our housesc help us to live in warm homes with minimised energy bélig]

1 Renewable energy; help us benefifinancially from our owrenergy asets

We used publicly available data and reportslfambethand areas within ito pull together a picture for

each sector; both as it is now, and as it could W/e have produced detailed reports for both Food and the
Energysector (Renewablesnd Rérofit). Each has a putative 3 year Action Plan of measures (some alread
happening) to move us towards tmew local Lambeth economyhese reports provide the foundations for
this summary document

For these plans/e are looking at a 3 year time frangaany longer feels too subject to changevith

relatively limited resources. This plan does not include every possible thing that might need to be done t
realise the maximum potentialratherit is a set of things we can practically do that will start ¢hiave

some of it. From these activities, we will learn much that will influence our future work, and of course, ott
things may come along unexpectedly thtl take precedence over these suggestions. This is a work in
progress and we welcome input froathers to help shape our collective path.

Who is this report for?

¢KS RS&AANBR 2dzi02YS 2F (GKS 9 ateryhdrhadBtrateddetodamic A 2 y
planning and decisiemaking that will help build the resilience of the local econoeamnyd so the local
community, in the face of economic uncertainty, rising energy prices and climate éhamge

What has become clear through our research is thaignificant proportion of I Y 6 Sdpki&ian is
financiallycomfortableandcan weather the ocertain times, but many are ndBy outsourcing all our needs,
we remove themechanisms which allomoney to circulate within the local economyhis leads to the
inequality whichisacutely visible im densely packed inner city borough.

AfWhen a si

| i cant proportion of the
you | ose t

creativity and innovat
Philip pe Lamberts MEP

- =—h

This documenisthereforeaimed at the organisations and businesses that influence, and are part of, our
local economy here iBrixton It is also intended as a plabased piece of evidence of how grassroots
economic development can be used to grow more resiliemm@anities across the UK and beyond.

We hopethat our work contributeso a growing body of evident& about the potential of community
§02y2YA0 RSGSt2LIVSYyd G2 GNBRAAGNAOGIZ S Svdaeyasigi O
to economic fdure’s T thay/itfnspires others to undertake similar projects.



Why buying locally matters

We know that money spent with local independent shops and businesses has greater local value than the
sameamoune T Y2y Seé &Lyl 6A0GK OKIFIAYy &ai2NBa FyR 02Nl
effect.

Most money spent with local businesses typically getspent in the local economy, not just on wages and
local suppliers, but also on services likecagtants, marketing, printing, insurance, distribution, cleaning and
so on. However, large chains tend to onlyspeend locally on wages, as they generally have central contracts
with national suppliers and service providers that can meet their needseatdtjuired scale. Recent tax
avoidance cases have also highlighted the additional societal costs of some corporate models. The trend
towards internet sales generally excludes local businesses entirely, and do not even provide local wage
inflows.

[ S Q¥odias an Example. Using data from nef, the Campaign to Protect Rural England (CPRE) sugge
that spending £10 in a local food outlet is actually worth £25 to the local economy, as it ggtsmielocally
several times (a local multiplier of 2.5}heyalso report that local food shops can employ 3 times as many
people for the same amount of turnover as a large superméirket{ 2 UKFiQa ¢éKex AT
2dzNJ £ 201 £ S O Mnmp@tanetdlook at @here @aimy is bding spent, asvaslwhere the goods
come from.

In Brixton, spending money in local independent shops and businesses creates more jobsithere
strengthens our local economic system overall. When that money is also spent onpoodliged products
then the benefits areven greater, as show fRigurel. Capturing these benefits wame ofthe drivers
behind creating the Brixton Pound.

locally sourced
products

products from
other places

good for our local
farmers, producers,
growers, processors
(suppliers)

helps keep local suppliers
in business plus other
env-social benefits & local
multiplier effect applies

good for others
somewhere else

pays some local wages

bought from
chains

good for our local
suppliers and local
outlets

maximum local multiplier—
keeps most £ circulating in
T&D, provides most jobs,
optimum env-social
benefits

good for our local
outlets and retailers

provides more jobs for local

people per £ spent, plus
local multiplier effect applies

bought from
local independents

Figurel shows who benefits from the four possible combinations of sourcing localtynon-locally,

and spending locally and nofocally. Clearly, the most berfis for our local economy arén the top right quadrant.



What does local
mean?

iKS

2§ dza s
business to mean an

independently owned
enterprise operating
mainly within thelocal

I NEI @ C2NJ ¥
typically neans it has
been sourced withirthe
urban hinterland around
London

We are not suggesting that 100% of our requirements should or could be met locally. There has always b
trade acros the region, country and the globe, and always will be, to some extent though this will reduce f
physical goods at least as fuel prices rise.

Some people might see this approach as protectionism, the opposite of free trade. We argue that we are
most interested in the best outcomes fohe residents obur borough and that we aréooking to stop the
leakage of money that could be retained in our own economy, providinggot®ssential goods and services
for local people, in a sustainable and equitalizy.

The thinking is that this model is replicable elsewhere, so other places can benefit from inceeasecdic
resilience too, by strengthening their own local systems rather than overly relyiegport (to places like
ours!).Later, we wilkexplorethe theory of local economidsirther.

We propose that what could be produced and provided here should be, where
there is a net benefit overall.

The following sections summarise the opportunities in each othhee sectors, and we suggest that to turn
these into reality, we need to do certain projects and enabling activities (some of which are alreadyaynde
thanks to a number of organisatiohgre). These will likely fall into the following categories:

Strategy, network and research

These projects would build a mutually supportive network of local businesses (e.g. for food related
enterprises), and worlvith them to define a more detailed strategy within their own sector, based on the
work started here. This includes further research especially around current gaps in provision of key produ
or services that codlbe produced/delivered locally.

Raise avareness and create demand

These projects would focus on different groups of people (consumers, public sector procurement officers,
suppliers, schools, touriststc.) to help spread understanding of the implications, and the potential power,
the shopphg and sourcing choices we make. It will also look at how the infrastrushar@ldchange to make
localshopping and sourcing easier (opening hours, access, pagtmpand will address some of the myths
aroundour relationship withbig businesses.

Increase skills and confidence

These projects ensure that we have the tools to deliver change; to grow, harvest and cook the food whick
allow us to eat wejlto improve the efficiency of our homes and businessesrderto reduce our energy
needs ando install the technology which lets us generates our own electricity.

Besides theector-specific projects, there ar@ number of activities that would apply across all of them.
These will helmew and existing enterprises take advantagef the opporturities, andensure the required
funding andnfrastructureis in place.

It is not within the scope of this work to define these projects in more detaild clearly this work should be
done in collaboration with a range of other organisations and busirsessediscussed further later



How did wedo our
calculations?

We have often used
more than one data
source to provide a
figure. E.g. he total
spend for theboroughis
based on oud.30,000
households multiplied by
the Office of National
{drdAxaaaroaq
average household
spendon food or
equivalent income
bands

If a single reference
could not be provided,
please see the detailed
report for sources and
assumptions used.

[ ' YoSiKQe LI
Fruit and Vegetable%

Data from the
Environmental Health
GSFYyQa F22R
inspections habeen
used to recognise the
number of food
businesses registered
within Lambeth.

To estimate the amount
of the food spend which
goes to local businesses
it has been necessary to
estimate the retail floor
area of all the 49
supermarkets in
Lambeth and then
estimate turnover per
square meter to
estimate their turnover
in Lambeth.

Food

A £60 m opportunity to grow our local food sector

In the UK we import a large proportion of our fopithe food productionsupply ratio (which measures self
sufficiency) was 63% for all food in 2011, and 78% for foods indigenous to thénWondon it is estimated
that imports could make up as much as 80% of our food stibply

In addition to suffering from this decreasing demand, many of our small UK farmers are being ftwced in
bankruptcy due to pressure for profits from powerful supermarkets, and their large scalegsars, as
KAIKE ATIKGSR NBOSY(f & 0% Glab&lf thd N werds ofatiopming Woldwie fook °
crisis in 2013 due to low grain reserves, extreme weather and rising brides case for a more resilient and
sustainable food system hagver been stronger.

One of the most engaging models for a resilient food system is that proposed by Growing Comthunities
which suggests we should achieve 80% sdficiency, with 7.5% of that being grown in urban centres.
Although some of that 7.5% cloliand should be people growing their own, the following pages will estimate
what economic activity could be generated by commercial urban growing.

We will also explore what other opportunities exist to create food related jobs designed to ensure a more
sustainable and equitable food system within Lambeth.

How much do we spendon food and drink ?

Our estimation of how much Lambeth spends on food is based on the national family foocf‘%ubl@'yng the
economic makeaup of the borough it is possible to estingathat households within Lambeth spend an
estimated £570 million on food and nealcoholicdrink a year

Around £400 million of that is spent on household supplies with a further £170 million going on takeaways
and eating in restaurants. Although not tilat money would be spent within the borough, it is a pretty safe
assumption that the spend leaving the borough would be offset by the spend coming into the borough. W
an attractor like Brixton Market getting national coverage, there is a good chaateniore comes into the
borough than is spent by our residents. This is backed up by our estimation that £100 isiifient on food

by tourists in Lambeth each year.

Although we have focused on the consumer market, there is much economic activity bioritiere are a
number of production businesses, muttillion pound catering contracts for schools and hosgjtahd spend
on ingredients for restaurant§¥e can be sure that the £570 million demand for food within Lambeth is
creating a host of otheeconomic activity, but how much of this stays within the local economy?

From where do we buy it?
Here are our estimates based on openly available data.

PAAY 3 9YDBANBYYSY Gl f *“{wehré ablk @ dee tha 2 R
there are 364 retailers redisred to sell food, as well as 1023 takeaways anc
restaurants. Of these, all 49 supermarkets are national chains, whereas 9(
the small retailers are independent and around 78% of restaurants and
takeaways are not national chains.

Nationally the maingpermarket chains receive around%&of spend ithe
grocery market. Based on average revenue and estimated floor sizes of
supermarkets in Lambeth, we can safely assumeghpermarkets currently
command 93% of oudomesticfood spend, or £373 million.

1 . .
Volumes of fruit and vegetables consumed annually in Lambeth compared to all other food stuffs

8



How much can we
produce?

The Growing

I 2YYdzyAlieQa
suggests that ourdod
should come from the
following locations:

2.5% personal growing
5% urban traded
17.5% perurban

35% urban hinterland
20% rest of UK

15% rest of Europe
5% rest of the World

Given that a densely
packed innefity urban
area will not produce all
the foodit requires,
building links to local
farms through
Community Supported
Agriculture (CSA)
schemes can offer many
benefits beyond securing
a quality food supply
which ensures growers
are paid a fair price for
their produce.

Lambeth food businesses
can gairvalue by having
a strong provenance in
their raw ingredients
meaning links with farms
adzLJLX e Ay 3
should be cultivated.

[

Local production could be
increased beyond what is
suggested irrigure2

T¢ . Qa Cdzi dzNB
events in 2009 estimated
that 30% of fruit and veg
demand could be grown
locally if all appropriate
spaces were optimised

How much of it is produced here?

Although there is not specific data on this we can be sure that the proportion of food eaten in Lambeth th:
is grown in Lambeth is very small. We currently only have one registered site for growing food for sale an
this has not been around for long but initial figures imply commercial growing can be economically
sustainable.

What 6s the opportunity?

So, we have already seen that we spend a lot of money on food in Lambeth, but currently most of what w
spend goes to supermiets, which in turn spend that money a long way away. The money leaks out of the
borough with a fraction of our spend going to local residents in wages.

The more of this food spend that can be spent in local busingdsesore money is likely to stay cirlating
in the local economy. Small independent businesses employ more people per unit of turnover and are me
likely to use local services.

In the long term, in order to make the most of the limited land in Lambeth, we suggest that commercial
growing $ould be specifically driven towards growing high value/high yield crops. To maximise yields
greenhouses and poly tunnetsuld provide good returns on investment

£35

86 tonnes of mixed herbs

£30

Millions

£ag
861 tonnes of lettuce e a.-;mi@'*mc -
£20 poret

E15

jal crops
Total value of commerc'.alcr P

£10

E- T T T
0% 2% 4% 6% 8%
Percent of public greenspace used for commercial growing

10% 12%

Figure2: Potential value of top five cash crops and their assted land requirements

As we see above, the proportion of land that needs to be turned over to growing to produce 5% of the foc
consumed in Lambeth is surprisingly only around 12% of open green space. If we were to meet this targe
G2 RI @ Qfaod gaNdingr8udd be worth £13million per annum, andorovide the equivalent of 22

fulltime jobsx“’. This is before we take into account the local multiplier. Vertical and roof top growing, disus
buildings turned into aquaponic lettuce farms or basement nmasm crops could all reduce the outdoor
flFyYR NBIdANBR (2 LINRPRdzOS (KA& p»d L \oWngBuddand S 9
patchwork farmsreplicating successfprojects in other aregsare the first steps towards change.

Our second opprtunity to re-localise our economy is to increase the number of locally owned food
processingusinesseswith £170 million estimated to be spent on takeaways, astnificantproportion of
the retail marketbeing chilled and frozen meals, access tolljpowned kitchens could provide existing
businesses space to grow as well as incubator space forgiddod businesses.

A third opportunity arises when we look at the amount of food wasted in the home. According to INRAP
average UK household wass$ around £480 worth of usable food a yeaWith around 130,000 households
AY [FYOSGUKEZ mcn YAftA2y Aa ySSRftSaate GKNBRgy |
another £30 million to help us improve our dieBod businesses also wagtmuch of which could still be
used



Lambeth
Procurement

Although they account
for just a fractiorof the
total food spend in the
borough, ensuring some
of the £6 million the
borough spends on
providing meals to the
elderly and young goes
to local suppliers,
producers or Lambeth
linked CSAs could
provide the assurance
these businesses need
to grow.

Byleading by example,
pressure can be put on
other publicly owned
bodies, like NHS
hospitals, to follow suit
and lead the way to a
local food economy.

The benefits of the local
economic multiplier
mean that money spent
by local authority bodies
can have a gsitive
impact well beyond the
value of the contract if
local businesses are
selected to deliver
catering services.

Where do we start?

Much of the work to alter the way we feed ourselves has already begun. Capital Growth successfully
supported the creation of 2012 new growing spad&4h 170 community gardens having been recorded
Lambeth we are already taking the first stepawards the goal of growing 7.5% of our food consumption for
ourselves.

Our next steps are to demonstrate the opportunity this amateur growing can provide for those engaging i
It is already recognisetthat being involved in a community garden can develop employaliifitgizi ¢ 2 dz
be great if that employment was making money out of using those growing skills commercially.

If growing to sell is to expand in Lambeth then it must be led by consunmearid National surveys [ref?]
show that a significant proportion of people want and are prepared to pay more for local prdgitixen

has long been known for its market, which has been enhanced by Brixton Village becoming one of Visit
9y At I YRQDARMAKM YHzZR OSad ¢KAA NBLMzil GA2y O2dAZ R 0S5
brand. Both existing businesses and start up enterprises could benefit from this.

Lambeth Poly ikadingtheg @ G2 O2YYSNDALFf 3IANR G AY I enplfy hdnaskills (i S
can be shared. Local Greens are already creating relationships with small regional producers, whilst New
Covent Garden Market could provide visibility in an efficient low waste supply chain. Mixing sustainably
sourced and local grown ingdients, prepared in shared kitchens and sold ready to heat or eat at markets
couldcommandpremium prices; this could subsidise cheaper sales on estates where some of the ingredie
are grown. Just 10% of the take away market would be worth £17 million.

Nationally, all food sellers have been feeling the pinch in difficult economic times; the impact of this is
ANBFGSad 2y ayvrft odzarySaasSas oKAOK R2y Qi KI @S
the businesses we know are alreadgating change. By identifying their barriers to growth we can then
explore ways to work together to overcome them.

We can grow our food production industry by creating and supporting small scale producers and working
sellers to ensure they have a nkat. We can then work towards partnering with regional farms giving them |
stable market to sell their goods. Local Greens are already providing vegetable boxes to Lambeth resider
using this modelA local distribution service would also help with this.

Already there are many organisations and individuals working towards reducing food waste across the
borough. Mostly focusing on commercial waste, they provide a good start in our drive to reduce the food
waste. Bringing those already working togeth&rnimust in order to reduce food waste to a minimum.

Figure3, below, outlines steps to a joined up plan to create local economic growth and employment; by
increasing the proportion of #£570n that we spencdbon foodin Lambeththat benefits local producers and
processors.

Already
Happening

Next steps

Within three
years

Increase awareness
Form a food partnership
that brings together NHS,
Lambeth Council &
community groups.

Lambeth Food Links
website, maintained by
Lambeh Food Partnershig
to promote cheap
seasonal produce.

Create a recognised bran

More food growing
Identify high valuelow
footprint crops with a
local demand

Encourage plug plant
growing in local
greenhoussfor sale to
producers and home
growers

Open a permanent shop

that identifies food grown which sells surpluses and

or produced in Lambeth a
a sought after prodct.

also acts as a Food Coop
hub.
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More food businesses
Offer food hygiene
courses by Lambeth
Council for those wanting
to start businesses.

Survey local businesses ti
identify issues preventing
growth for local food
producers and retailers.
Devise an etion plan to
remove these barriers.
Link up local food
suppliers with producers
local toLambethand
those coming in for
Farmer§Markets

Reduce food waste
Ad hoc charity action
collecting food waste as
and when they are aware
of it.

Bring together existing
food waste charities
operating in the borough
for a conference and hack
day.

Fund a post to provide
support and advice on
purchasing on a budget,
using leftovers, reducing
food wasteand create a
network of local food
waste heroes.
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Local Greens

http://www.localgreens.org.uk/

Local Greens is a not for profit weekly veg lsaheme run by
four enthusiastic people living in Herne Hill and East Dulwic
They provide the local area with great tasting, seasonal ve(
from small organic or sprayee farms, which are as near to
SE London as they can find. The closest farm isHassltl
miles away.

They currently provide veg boxes to around 250 people ant
the guaranteed market they provide has helped maintain
horticultural production in several local farms.

Lambeth Poly

http://www.projectdirt.com/project/7655/

Lambeth Poly is a community initiative to grow skills, food
resilience and social enterprise. They're developing a
replicable model, with help from Lambeth Coop Council, to
put poly tunnels onto estates, providing eroghment, training
in food growing and saleable local food.

Growing Communities

http://www.growingcommunities.org/

Local Greens grew out of a franchising of the Growing
Communities model, which is an exelay food supply
project that we should be aiming to replicate in Lambeth.

In 2012 their turnover was around £1/2 million and they
provide veg boxes to over 750 households in north London
with around 1/3 of those going to leimcome households.

They supplyheir box scheme with a mix of produce from
their network of patchwork farms and local community
supported agriculture.

:
>

\ do real baking workshops with Idcschools . =

sowné

CAStR LC
ael idQa oeuréachR loaFrasiend covering all
elements of the food system. They alkgppot the Little Cat
Café, which runs in theark and is one of the few places in
the localarea where people can buy healthy tatet food.

ael ddQa

Providing training in both horticultural and cooking skills,
they provide an opportunity for local residents to gairth
skills and food safety certification to start their own
businesses.

Cornercopia

http://brixtoncornercopia.ning.com/

Cornercopia is a tiny neighbourhood restaurant and new ki
of corner shop all aboutltra-local food and sustainability. It
is run by Anne Fairbrother and chef lan Riley

Brixton Cornercopia celebrates the abundance and diversit
of ingredients available on our doorstep, in the market or
through local growers and artisan makers. They sew|
their ingredients locally, from independents, the market,
growers, foragers and makers.

Brockwell Bake

http://www.brockwell-bake.org.uk/

Brockwell Bake is a bread baking group working in Lambet
Itsactivitiesare aimed at promoting knowledge and choice i
baking in our local areancludng growing heritage wheat
varieties on allotments, school and community gardens anc
with farmers close to London.

Theystone mill and bake with wheat throughote year !
and at events such as the Lambeth Urban Green Faithend S
Feast on the Bridge, The Mayor's Thames Fesliialyalso


http://www.localgreens.org.uk/
http://www.projectdirt.com/project/7655/
http://www.growingcommunities.org/
http://brixtoncornercopia.ning.com/
http://www.brockwell-bake.org.uk/
http://www.thamesfestival.org/weekend/detail/feast_on_the_bridge3/
http://www.thamesfestival.org/weekend/detail/feast_on_the_bridge3/

Energy Use

B Space Heating
B Water Heating
m Cooking
W Lighting

Why retrofit?

GwSONRFAGEA
buildings offers an
effective way not only of
decreasing carbon
emissions but also of
reducing overall energy
demand.

With appropriate
measires, the average
K2ySQa KSI
lighting usage could be
reduced by 80%, with
the remaining heat and
electrical demand being
met using renewables.

¢KS yIiA2yQ
stock could be
transformed from
among the worst in
Europe to a position of
leadingthe low carbon
SO2y2Yé dé
Zero Carbon Britain,
2030.

Retrofit

A £320m opportunity to warm our homes

Overall, the price of energy is on the rise. As the more readily available sources of fossil fuels are used uy
cost of extractig and processing the harder to reach resources will be higher.

Meanwhile, the global demand for energy is growing thanks to a global increase in high consuming middle
classes, leading to more competition for the remaining resources. Political instabgitergyrich regions
adds further supply squeezes, and price impacts.

The Department for Energy and Climate Change produces annual reports on energy consumption, both g
and electricity. These are quite localised, showing consumption for smaller &a@aslectoral Wards. Using
this data we have found that that Lambeth residents use around £64 million pounds worth of gas a year a
home. Thisaverages out at nearly £500 per household per year on.gasly a tiny fraction of household
energy usage is farooking. The bulk of this money is being spent on space and water heating.

The cost of heating our homes and businesses is predicted to continue to in¢edgbe same time, we
know we need to cut the amount of fossil fuel energy we use in order toaedur climate change impacts.

One of the things we can do to minimise our exposure to energy prices, and reduce our carbon emissions
to retrofit our homes with energy efficiency measures. This helps ensure we use as little energy as possib
while maintaining a reasonable level of warmth and comfort. This section explores the economic potential
this retrofit work on our homes in Lambeth.

How energy efficient are our homes?

The most widely used method for evaluating energy efficiency in homhbs iStandard Assessment
Procedurd™2 NJ {1t £ 6KAOK OFy 068 YILWSR G2 G(KS 9ySNHE&
AN LIKAO 6AGK O2f2dzNJ 6 yRa NBLINBaSyiday3a tS@Sta s
being best. As mationally approved certification method it gives a standardised way of measuring energy
performance but it should be noted that it is not universally accepted as being an accurate way to measur
household efficiency. It has also been highlighted thatéhgan be substantial variation depending on the
competence and diligence of the inspector.

It does however allow us to present a broad picture of the housing in Lambeth and allow us to compare he
we are doing against the national average. The certifibetew shows the average SAP ratings from
properties in Lambethf" separated by the following categories respectively: owner occupier, privately rente
social landlords and council owned properties.

As a whole, Lambeth averages
slightly higher than the rteonal

Energy Efficiency Rating

Owner- Private

occupied | Waniena_puiiivicg Conct |Potential| - 5verage of 51.4, although owner
Viery energy efcient - lower runiing cosls . .
A occupiers do not reach this mark.
—
oy B We do see that social housing
averages slightly higher than
(63-00) © . . .
privately owned housing but still we
55-68) D) B4 | B4} are significantly lower than the 2008
(39-54) E il 4 new build average of 78.4.
(21-38) F Currentrates of nav buildwould
‘ provide 40,000 new homes by
P p——————— 205Q This implies a minimum of
EU Directive 70% & our existing homeswvill still
_England & Wales 2002/91/EC H be in use.

Figure4: Energy Efficiency certificate for Lambeth housing type
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Business Gas Use

Businesses were
estimated to use around
770 GWh of gas in 2008.
This amounted to @und
30% of the usage across
the borough in 2008.

't GK2dzaK ¢S
data on how the
breakdown of usage, it
can be safely assumed a
significant proportion of
this is for heating.

Where savings can be
made the green deal is
still accessible. Beyond
the target of 26 million
homes by 2030, there is
a target of reaching 2.8
million commercial
properties. Many flats
are above businesses in
Lambeth, where possible
treatments should be
coordinated.

Our workings

In order to estimate the
cost of the treatments
we have proposed to
ensure our homes are
energy efficient we have
used figures given by the
energy saving trust.

Throughout our research
we have found that there
will be many different
solutions for differing
housing stock across the
borough.

What we can b sure of
is that by working
together we should be
able to findsavings

Before we decide that a
K2YS R2SayQi
golden rule we first
discover whether all
homes in a street can?

Read the full report on
the Transition Town
Brixton website.

0
Private Rented 36% Flat %
_ Terraced
Socially Rented ) )
Semi-Detached
Mortgaged 22% Detached House
Owned outright 12%
- 100
. 50 Thousands of dwellings
Thousandsof dwellings

FiguresY 5¢SttAy3a OKIFNIOGSNRAGAOA

Examining our housing stock further, discover that the slightly highé@APated social housing stock only
make up around 30% of all dwellings. We also see that there are a significantly higher proportion of flats i
the borough, although we do not have data on what proportion are purpodg land what proportion are
converted houses. We also do not know
the proportion of the population living in
each type.

Characteristic of dwellings in Lambeth

80,000 |

In order to get a better picture of the
current energyefficiency state of our
housing we have derived/extrapolated
data from mappingreated for the GLA
by the Energy Saving Trust. These map:t

40,000 -

are based on their mOde"ing to Identlfy Have Solid Have Cavity Less than Has no Less than
A : Walls Walls 1somm loft  Double somm loft
the types of buildings in London, and the msuation  Glazing  msulation

various levels of insulation these buildiny

have. Figure6: Estimation of the number of dwellings with each nee
What 6s the opportunity?
¢CKS 321t 2F |y 8sfBE®R hekFoimbi thé Horfe condume |&ss energy for space

and water heating. The basic principal is to stop thermal energy escaping the home, thus reducing the
amount that of energy we have to put in to keep it at a comfortable level. With arage of 13.2%f
[ ' YOSUHKQa LI200defa aiAT2AyS e SPeR@ing mord a2 10% &f digposable income on

energy)i KS F2ff2¢6Ay3 YSIadaNBa O2dzZ R adzoaidl yaAalffe
o 53 » £25  £200
= -] g
L 2 L Estimated total
= e EE | = c160 L cost of retrofit -
== = == = f100 IEstimatedtotal
annual savings
£2 £15 +— £120 +

£1 + e £10 + £80
] l N N
£- . o - & . —

T
Draft Proofing of Insulation 5,000 Fill the cavity walls Boost loft insulation Externally insulate
19,000 Homes empty lofts of 34,000 homes to 48,000 Lloﬂs 41,000 homes

Internally insulate
41,000 homes

Figure7: Cost and annual savgs forretrofit energy treatments

£400

Using broad estimatesnd some very simplistic
assumptions, we are able tmncludethat the total
costof improvements to our homes would amount tc
£320 million, whilst the savings would be £22 millior
per year, arouna third of our annual gas
consumption. At current prices these measures
would be paid off within 15 years. Increasing gas
prices could reduce this payback time. Employing o
local businesses to carry out the work could create LR 3 A5 o saongs b exoed cast of trofe
wider benefits than saving houselds money.

£350

Millions

£300

£250

£200 1 Total Cost of

retrofit
£150
Payback at Ave.
Est. Gas Prices

£100

Payback at high
Est. Gas Prices

£50 -

Figure8- Potential total annual saving’s
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Basedon broad estimates for the splits Jobs created by various home treatinents

between material and wage costse have 10000 —
estimated the number of jobs that could be Droft Proofing
nsulating
created delivering household efficiencies. Filling wall cavilies
. . ] 1000 L Extel'llal\mll_lllsu]m_:mll -
These figures are deliberately cautiousedo Internal wall insulation
the overall simplicity obur mode} we still
Social Housing believeit is hard to ignore the opportunity for = o0 | |
job creation these vital workshouldcreate.
Lambeth Living, the
F N Qa f Sy 3 Ifallthe treatments in this report could be 10 £ —
management carried out by local residents, there couid
company (ALMO), that p n nn & S | oNénPloymehtiedted in . . | |
runs much of the retrofit sector. The first step towards this 19,000 47,000 35,000 41,000 41,000
. ) ) Homes recieving treatment
[ FYoShiHQa is skiling up locapeople todo the work. _ o _
h . tock is Figure9- Potential job creatior
ousing stoc
running a

: Turning the opportunity into reality
refurbishment

programme over 5 All interventions to create more energy efficient homes must lead with household education. Stimulation o
years costing some consumer demand in the private sector could be achieved by providing as much support as possible to th
£450m. The work is considering retrofitting their homes, whigromoting the benefits to those who are not.

mostly already

tendered to big A key enabler for this new market will be the finance mechanisms that help with affordability and cash flov
central contractors FT2N) GK2asS GKFG OFyQd I FF2NR (2 -alinéhediGyeerfDd#aims tozL) -
who have ambitious help finance the installation of energy efficiency measures, with repayments based on predicted savings ¢
targets for local tied to the dwelling§energy bills. This offers huge potential for rapid growth in the market. The Green Deal
apprenticeshipsThe Golden Rule states that thenergy savings a property makes in a 25 year period must be equal to or more
success of these than the cost of implementing the changes in the first place.

agre.ements t_hls_ Issues with how the Green Deal can be accessed by blocks of flats means we need to find ways to bring
requires monlbr.lng. . residents togetler to avoid one resident blocking the opportunity for all. A recently piloted project, Transitio
Lambet.h S.ustalnf';\blllty Streets™in Totnes, could be replicated in the form of Transition Blocks, bringing together residents in bloc
Forum is pioneering of flats to collectively plan how they wilhtince energy improvements to their homes. Work is already

e La}mbeth progressing to access the E’@@mding for social housing in the borough. This funding should be used in
Sustalnaple Estates conjunction with the existing £450 milliallocated to the Lambeth Housing Standéwdring about

PIENG Whmh Sho“"?' improvements as efficiently as possible. Through active engagement with residents, particularly if offered
emph§3|s e mult!ple alongside work for residents, a case may be argued for increased rent to pay for works which would redu
benefits of employing

, total monthly bills through energgavings.
local maintenance

contractors and As we help residents understand and take advantage of this funding, we must also ensure local business
caretakers. KIS GKS aiAftfa G2 RSEAGSNI GKS 2Ny} a FyR f20I¢
we may see this economic adgty leak out to national businesses, reducing the benefit to the local economy

Increase Confidence Engage communities Secure funding Improve skills
With CEE¥ funding and  Conmunity Draft Busters Working group in the Green Skills partnership i
community draft busters are actively engagedin  Council to secure ECO  already building

Happening we are already engaging promoting low cost fund for social housing. engagement with
residents energy efficiency. learning partners.
Linkupwith®d dzZA f R LRSY G A F& WS Explore other funding Bring together local
other similar programs to the borough and pilot options, financing models builders looking to

Next Steps ensure funded schemes Transition Blocks and increase feen deal expand into this market
deliver model Eco homes initiative to help residents take-up. and provide support.

in flats.
Representative model Create easy access Engage business Target having locally

o homes with smart meter database andase studies community to support owned businesses able t(

Within three . . . . . )
records to help residents for representative reinvestment in hard to  deliver all potential
years : . ! ) .
recognizepotential dwellings in Lambeth. treat homes retrofit measures.
benefits
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The

gaps ar e

Hyde Farm Climate
Action Group

https:// brixtonenergy.co.uk/

Hyde Farm Climate Action Network is a network of
residents who live on or near the Hyde Farm estate in
London SW12, who want to reduce their impact on the
environment.

Their first project was a series of Draught Busting
Saturdayk St R Ay NBaARSyiGaQ K
raise awareness and share skills in reducing excessive
leaks in treir Victorian houses and flats.

In 2010 they won Green Streets funding from British G
to install energy saving measures into 60 local lkeswand
put solar panels on Henry Cavendish Schboty have
Ffa2 62NJ] SR 6A0GK [ YoS(K!

draughtbustthe homes of elderly people.

being fil

7z

edé

Community Draft Busters
http://ttbdraughtbusters.co.uk/

Set up in 2010 to continue and extend the pioneering wc
of the Low Carbon Zone 'Green Doctors' it provides low
cost but highly effective energy saving measures for the
home. It is probably the agethat can provide greatest
returns on investment on all frontsmoney from heating
bills, comfort, health and wellbeing, carbon saving.

They also do workshops to upskill local communities in
energy saving. Draught Busters have completed numerc
contrads for Lambeth and private householders, includin
Lambeth Library and Town Hall. They have done
workshops for Brixton Energy. They employ 4 people on
freelance basis.


https://brixtonenergy.co.uk/

National Electricity
Generation by type

W Coal

W Petroleum
m Nuclear

Matural gas

2 K| &QWh?

According to Ofgem a
gigawatt hour ould
provide all the electricity

for 300 homes for a year,
or the heat for 49 homes.

1 TWh = 1,000 GWh.

1 GWh = 1,000 MWh.

1 MWh = 1,000 kwh.

Renewables

Opportunity to GENERATE £2m worth of energy per year

An abundant supply of relatively cheap fossil fuel energy helps make our current lifgsigkble the
Department of Energy and ClimaBhange (DECC) reports that everyréiifdent uses about £200 of energy
per yeaf™".

This includes energy for heat, light and poweoum homes, transport fuels plus our share of energy used in
the commercial and public secttrat powers the services @mmakes the goods we use.

However, this monetary value does restcount for its full costs. Climate change, ecological destruction, soci
injusticeandhumaK S f G K LINBo6f Sya FFINB a2YS 2F GKS FRRAGA
accountingmethods and not reflected in the energy pricéglditionally it is a hugely undervalued resource. 1
litre of petrol delivers the equivalent of 70 person hours of work for about £1le38bout 2p per howrThe
London Living Wage is £8.%%trol is therefoe about 425 times cheaper for the same amount of witk.

Beyond this, there is no doubt that our energy reservesranning out; as we exhausted the readily available
adzLILJ ASa GKS WSySNHE NBUdzZNYy 2y Sy S N8 timeshdre angrgyR
back than expended to extract a barrel of oil. Today it is half #h&f to 1 return on energy investeahd
possibly as low asté 1times™".

National policy recognises our oveependence on fossil fuels, and aitogedress the bance in favour of
renewable energyproductiod™'although there is still much debate around how we should achieve this.
Growth in biofuels threatens both our food supplies and global biodiversity whilst waste to energy allows
many finite minerals to be logorever in incinerators.

As wind and solar technology increases in efficiency and decreases in price its usage increases. Micro
generation at point of usage has efficiency benefit by removing losses causedtbglised generation and
distribution netwokswhich can be more than 60% of the primary energy used in generation.

Beyond the environmental benefits, local energy production has the benefit of creating more resilient
communities, reducing the wealth that leaves an area to pay maltional energycompanies and creating
opportunities for smaller businesses to get a piece of the energy pie by installing the infrastructure.
Renewables such as solar and wind also harness a free resource.

The current energy picture

Using the DECC reports on energy comgtion we can also find that expenditure on electricity is much the
same as gas. We have estimatwdund £67 million pounds worth of electricity a year domesticéilys,
averages out at more than £500 per household per year on electriciWhat is inteesting to see is that
domestic electricity only accounts for a quarter of the total energy use in the home, with a total demand of
455Gwh. The electricity we use cefitiree timesmore per unit of energythan gas

Across the borough people have startdthoging their relationship with the electricity they use in the home;
at the end of 2012here were236 private solaphotovoltaic installationgPV) registered for the feed in tariff.
If we assume these match the national averages, and are 3.2kW sy&fethis means we have a capacity of
around 708kW with an estimated annual generation of 604MWh.

Unlike gas, nomlomestic electricity consumption within Lambeth is significantly higher, with a total demand
of 680 GWh in 2011. Offsetting this are 16 wmmestic PV installations, which if matching the national
average of 34kW systems would have a total capacity of 544kW with an expected output of at least 430 M
annually.
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